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2008-09 Reading First LEA Internal Evaluation Report Guidelines

Introduction

The 2008-09 LEA Internal Evaluation Report, a requirement of the Reading First LEA Subgrant for all Reading
First districts, will have the same focus as prior years’ reports: district-level action plans for the subsequent
school year. These plans will be based on 2009 School-Level Implementation Survey data, 2009 School-Level
Action Plans, and school-level student reading achievement data from the final 6-8 Week Skills Assessments,
End-of-Year Assessments, and spring 2009 STAR. New this year will be a sustainability plan to be developed
by Cohort 2 LEAs, for which 2008-09 is the final year of Reading First funding. It is hoped that the process
described in these guidelines for the development of the 2008-09 Reading First LEA Internal Evaluation
Report will be helpful to districts in identifying areas for school-level program improvement and focusing
support and resources for addressing those areas of emphasis for the next school year.

Process and Schedule for LEA Internal Evaluation Report

The following describes the process and schedule for the 2008-09 Reading First LEA Internal Evaluation Report.
All dates shown are 2009. The process and schedule are the same as last year. LEAs are to submit one copy

of their 2008-09 LEA Internal Evaluation Report, marked “DRAFT,” to their Regional Technical Assistance Center
(R-TAC) Director at the same time as submitting two copies to C-TAC.

The report is due to C-TAC and the appropriate R-TAC Director no later than Friday, October 9, 2009.

Process and Schedule:

April C-TAC provides to LEA:
- These guidelines for the 2008-09 Reading First LEA Internal Evaluation Report.

- Instructions and materials for the 2009 School-Level Implementation Survey and 2009 School-Level Action Plans.

May - LEA distributes to all Reading First schools “Instructions to Schools for Completing the 2009 School-Level
Implementation Survey and 2009 School-Level Action Plans.” The survey and action plans are to be completed by
the principal and school staff during the last two weeks of school. (The survey and action plan template will be
available on the GTAC web site. Once downloaded, it can be typed onto, saved, and printed.)

June - Completed 2009 School-Level Implementation Surveys and 2009 School-Level Action Plans due to LEA two weeks
after school closure.

« LEA completes LEA Professional Development Report, 2008-09 (Cohorts 3 and 4).

July - LEA reviews completed 2009 School-Level Implementation Surveys and 2009 School-Level Action Plans. LEA begins to
prioritize needs of schools and starts to develop action plans to address how the district will provide support for
schools or groups of schools with similar needs.

- LEA begins to plan professional development offerings for 2009-10 (Cohorts 3 and 4).

August - LEA reviews final 6-8 Week Skills Assessments data, End-of-Year Assessments data, and spring 2009 STAR data, and
writes LEA Action Plan(s) for 2009-10.

« LEA completes Professional Development Plan, 2009-10 (Cohorts 3 and 4).

September - CTAC provides to LEA School Reading First Achievement Indices (RFAI) based on spring 2009 testing (available online).

LEA uses RFAI to refine LEA Action Plans (if necessary). LEA begins implementing its action plans.
October « LEA submits 2008-09 LEA Internal Evaluation Report by Friday, October 9, 2009. Send one hard copy (marked

“DRAFT") to your R-TAC Director and two hard copies to the California Technical Assistance Center:
For U.S. Postal Service, send to: For commercial delivery services (e.g., FedEx, UPS), send to:
California Technical Assistance Center California Technical Assistance Center
Sacramento County Office of Education Sacramento County Office of Education
P.O. Box 269003 10461 Old Placerville Rd., Suite 130
Sacramento, California 95826 Sacramento, California 95827
Attention: Kristen Coyle (916) 228-2740 Attention: Kristen Coyle (916) 228-2740

- LEA continues implementing its action plans (through the end of the school year).

The LEA Internal Evaluation Report is a requirement of the Reading First LEA Subgrant.
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Content and Organization of LEA Internal Evaluation Report

The 2008-09 Reading First LEA Internal Evaluation Report is to have the following sections and information.

I Cover Page

A form to be used as the cover page will be available for downloading on the C-TAC web site:
www.readinglions.net/ier. You can complete the cover page by typing on the downloadable form and then
save and print it for your report. A sample is attached.

Il Checklist of Required Contents

A checklist to ensure that all required documents are included in your report will be available

for downloading on the C-TAC web site: www.readinglions.net/ier. You can complete the checklist by typing
on the downloadable form and then save and print it for your report. A sample is attached. The completed
checklist should be the first page of your report following the cover page.

lll. Reading First Program Overview

A program overview form for the district to complete will be available for downloading on the

C-TAC web site: www.readinglions.net/ier. You can complete the overview by typing on the downloadable
form and then save and print it for your report. A sample is attached. The form requires the district to attach
a list of its 2008-09 Reading First schools.

IV. LEA Action Plans for School Improvement

Based on a review of (a) the results of the 2009 School-Level Implementation Surveys completed by

the principals, (b) the 2009 School-Level Action Plans, (c) the final 6-8 Week Skills Assessments data,

(d) End-of-Year Assessments data, (e) spring 2009 STAR data, and (f) any other relevant information that the
district has about the schools, the LEA develops district-level Reading First LEA Action Plan(s) to implement
during the 2009-10 school year to improve Reading First Program implementation and students’ reading
achievement.

There must be a plan for each Reading First school, or each group of Reading First schools that have similar
needs. A school may be included in more than one plan, and all Reading First schools must be included in at
least one plan. The LEA Action Plans differ from the School-Level Action Plans in that they are meant to span
the entire 2009-10 school year.

Two optional planning worksheets, LEA Planning Worksheet: Step 1, Prioritize School Needs and LEA
Planning Worksheet: Step 2, Group Schools By Need and Identify Resources, are attached. They can be used
for organizing and clustering needs across schools and grade levels to determine priority issues for focus of
the LEA Action Plan(s). These optional planning worksheets will be available on the C-TAC web site (www.
readinglions.net/ier) to support the development of your LEA Action Plan(s).

Refer to the attached form as a sample of the LEA Action Plan. Use the online form, which will be available
for downloading on the C-TAC web site (www.readinglions.net/ier) as a template for your LEA Action Plan(s).
Boxes expand to allow sufficient space for your descriptions.

Each plan is to include the information described below organized under the following headings:

a. General Information

« Number your Action Plans beginning with number one.
- List the schools for which the Action Plan will be implemented.

« Indicate the grade level(s) on which the Action Plan will focus.

The LEA Internal Evaluation Report is a requirement of the Reading First LEA Subgrant.
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b. Skill Areas and Instructional Features

The Action Plan can focus on improvement in (a) one or more skill areas, (b) one or more instructional
features, or (c) a combination of skill areas and instructional features. Indicate which skill area(s) and/or
instructional feature(s) will be the focus of the plan.

c. Summary of Student Assessment Data that Support the Need for the Plan

The LEA Action Plan needs to include data that support the plan. These data may be based on
(a) the final 6-8 Week Skills Assessments, (b) End-of-Year Assessments, and/or (c) spring 2009 STAR.

d. Specific Actions and Person(s) Responsible for Implementation of Actions

Describe the specific actions that the district will take to support a school or group of schools to improve
Reading First program implementation and students’ reading achievement in the identified skill area(s)
and/or instructional feature(s).

Identify the person(s), by name and title, who will be responsible for implementation of this LEA Action
Plan.

e. Evidence and Criteria to Be Used to Measure Effectiveness of Actions

Describe the evidence and criteria for success to be used to judge the effectiveness of the actions.
Be specific.

V. LEA Report and Action Plan for Professional Development (Cohorts 3 and 4)

The LEA Professional Development Report, 2008-09 and the LEA Professional Development Plan, 2009-10 are to
be completed by LEAs in Cohorts 3 and 4 only.

a. LEA Professional Development Report, 2008-09

This report, to be completed by the Reading First Lead, summarizes the professional development that was
provided to meet the Assurance of annual professional development (40 hours). On the report, indicate (a)
the level(s) of professional development offered to Reading First teachers (i.e., SB 472/Year 1, Year 2, Year 3,
Year 4, Year 5, or Year 6), (b) who provided the training, (c) the title of the training, (d) the number of hours
for each training session, (e) dates the sessions were offered, and (f) the number of teachers who completed
each training session. For professional development offered by a provider other than one of the Reading
Implementation Centers (RICs), a description of the content of each training must be provided and the
training agendas or outlines for each session must be attached.

b. LEA Professional Development Plan, 2009-10

This report, to be completed by the Reading First Lead, identifies anticipated and/or scheduled
professional development to meet the required annual 40 hours for 2009-10. On the report, indicate (a)
the level(s) of professional development to be offered to Reading First Teachers (i.e., SB 472/Year 1, Year 2,
Year 3, Year 4, Year 5, Year 6, or Year 7), (b) who will provide the training, and (c) the title or topic(s) of the
training. For professional development that will be offered by a provider other than one of the Reading
Implementation Centers (RICs), a description of the content of each training must be provided and the
training agendas or outlines for each session must be attached.

Refer to the attached forms as samples of the LEA Professional Development Report, 2008-09 and the LEA
Professional Development Plan, 2009-10. Use the online forms, available for downloading at
www.readinglions.net/ier, as templates. Boxes expand to allow sufficient space for entries.

The LEA Internal Evaluation Report is a requirement of the Reading First LEA Subgrant.
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V. Sustainability Plan (Cohort 2)

The Sustainability Plan is to be completed by LEAs in Cohort 2 only, for which 2008-09 is the final year of
Reading First funding.

Sustainability can be defined as the ability of a program, such as Reading First, to operate on its core beliefs
and values and use them to guide essential and inevitable program adaptations over time while maintaining
improved outcomes (adapted from Century and Levy, 2002).

The Sustainability Plan is to be completed by the Reading First Lead with input from the Reading First
Leadership Team and others. The purpose of the plan is to help the LEA identify the Reading First program
structures and components that have been institutionalized, and those that have not, so that the LEA can
address program needs to sustain and enhance student achievement in the coming years. The plan will be
answers to a set of questions that focus on the elements of Reading First that reflect both the Assurances
and research on sustainability, specifically:

+ Leadership « Professional Development
+ Curriculum + Use of Time

+ Instruction » District Support

+ Assessment and Data Analysis « Coaching

The Sustainability Plan questions are attached. A Sustainability Plan template will be available on the G-TAC

web site at www.readinglions.net/ier. You can complete the plan by typing on the downloadable form and
then save and print it for your report. The boxes on the online Sustainability Plan template expand to allow
sufficient space for your answers.

VI. Attachments

Following the LEA Professional Development Plan, 2009-10 (Cohorts 3 and 4) or the Sustainability Plan

(Cohort 2), attach the following to your report:

« Copy of each school’s 2009 School-Level Implementation Survey (in alphabetical order)

« Copy of each school’s 2009 School-Level Action Plans (in alphabetical order)

« Copy of the 2009 School Reading First Achievement Index District Summary Table (provided by C-TAC in
September)

« Copy of each school’s 2009 Reading First Achievement Index Report (in alphabetical order, provided by CG-TAC
in September)

Sample Forms for the LEA Internal Evaluation Report

The attached forms are samples of templates that will be available online on the C-TAC web site:
www.readinglions.net/ier. These forms may be downloaded, typed onto, saved, and printed. They have
been designed with fields to customize your report and boxes that expand to allow sufficient space for
responses.

Sample forms included in these guidelines:

« Cover Sheet

« Checklist of Required Contents

+ Reading First Program Overview

« Reading First LEA Action Plan, 2009-10

« LEA Professional Development Report, 2008-09 (Cohorts 3 and 4)

« LEA Professional Development Plan, 2009-10 (Cohorts 3 and 4)

« Sustainability Plan (Cohort 2)

+ LEA Planning Worksheet (optional): Step 1: Prioritize School Needs

« LEA Planning Worksheet (optional): Step 2: Group Schools By Need and Identify Resources

The LEA Internal Evaluation Report is a requirement of the Reading First LEA Subgrant.



Reading First LEA Internal Evaluation Report

(District Name) (Date)

(Submitted By: Name / Title)

(Contact Person: Name / Title)

(Email)

(Phone)

Due: Friday, October 9, 2009

Send one hard copy (marked “DRAFT") to your R-TAC Director and two hard copies to the California Technical Assistance
Center.

For U.S. Postal Service, send to: For commercial delivery services (e.g., FedEx, UPS), send to:

California Technical Assistance Center California Technical Assistance Center

Sacramento County Office of Education Sacramento County Office of Education

P.O. Box 269003 10461 Old Placerville Rd, Suite 130

Sacramento, California 95826 Sacramento, California 95827

Attention: Kristen Coyle (916) 228-2740 Attention: Kristen Coyle (916) 228-2740

The LEA Internal Evaluation Report is a requirement of the Reading First LEA Subgrant.
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Checklist of Required Contents

Complete this page and include it as the first page following the cover page. Check that each required part is included.
This form is provided as a template online at www.readinglions.net/ier.

[]

OO oo o o odd o

Reading First Program Overview

List of 2008-09 Reading First Schools

Reading First LEA Action Plan(s) Number of Plans:

Professional Development Report, 2008-09 (Cohorts 3 and 4)

Professional Development Plan, 2009-10 (Cohorts 3 and 4)

Sustainability Plan (Cohort 2)

Copy of each school's 2009 School-Level Implementation Survey (in alphabetical order)

Copy of each school’s 2009 School-Level Action Plans (in alphabetical order)

Copy of the 2009 School Reading First Achievement Index District Summary Table

Copy of each school's 2009 Reading First Achievement Index Report (in alphabetical order)

The LEA Internal Evaluation Report is a requirement of the Reading First LEA Subgrant.



2008-09 Reading First LEA Internal Evaluation Report Reading First Program Overview
Adopted Reading Language Arts Program: Initial Year in Reading First:

|:| Houghton Mifflin Reading: A Legacy of Literacy, 2003
[ ] Houghton Miffiin Lectura, 2003
[ ]  SRA Open Court Reading 2000
[ ]  SRA Open Court Reading 2002

|:| SRA Foro abierto para la lectura: 2003
Number of Reading First Schools in 2008-09:
(Attach list of 2008-09 Reading First schools in alphabetical order.)
Number of Reading First Coaches in 2008-09:
Number of Reading First Teachers in 2008-09:

Number of Reading First Classrooms and Students by Grade Level (October 2008 CBEDS):

Number of Classrooms Number of Students
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The LEA Internal Evaluation Report is a requirement of the Reading First LEA Subgrant.
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Required Annual 40-hour Professional Development (PD)

A. Description of 2008-09 Professional Development Offerings

Level of Professional

Provider

LEA Professional Development Report, 2008-09
(Cohorts 3 and 4)

IDEICS # of Teachers

20T Offered Completing

Development Offered

RIC:

[] sBa72Year1 L
[ ] Other:
RIC:

|:| Year 2 |:|
[ ] Other:
RIC:

|:| Year 3 |:|
[ ] Other:
RIC:

|:| Year 4 |:|
[ ] Other:
RIC:

|:| Year 5 |:|
[ ] Other:
RIC:

|:| Year 6 |:|
[ ] Other:

B. For professional development offered by a provider other than a Reading Implementation Center (RIC):

The LEA Internal Evaluation Report is a requirement of the Reading First LEA Subgrant.

Provide a description of the content for each offering

Provide training agendas and/or outlines for each session or institute
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Required Annual 40-hour Professional Development (PD)

A. Description of 2009-10 Professional Development Offerings

LEA Professional Development Plan, 2009-10
(Cohorts 3 and 4)

Level of Professional
Development Offered

Expected Provider

Title / Topic

|:| SB 472 Year 1

[]RIC:
|:| Other:

|:| Year 2

[]RIC:
|:| Other:

|:| Year 3

[]RIC:
|:| Other:

|:| Year 4

[]RIC:
|:| Other:

|:| Year 5

[]RIC:
|:| Other:

|:| Year 6

[]RIC:
|:| Other:

|:| Year 7

[]RIC:
|:| Other:

B. For professional development offered by a provider other than a Reading Implementation Center (RIC):

- Provide a description of the content for each offering

- Provide training agendas and/or outlines for each session or institute

The LEA Internal Evaluation Report is a requirement of the Reading First LEA Subgrant.



LEA Planning Worksheet (Optional) - Step 1: Prioritize School Needs

Identify priority needs by school and grade level based on review of the following:
* 2009 School-Level Action Plans
* 2009 School-Level Implementation Surveys
*  Final 6-8 Week Skills Assessments data
*  End-of-Year Assessments data

®  Spring 2009 STAR data

Priorities/Needs

School(s) Grade Level

The LEA Internal Evaluation Report is a requirement of the Reading First LEA Subgrant.






